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6 Skills Your Managers  
Need Right Now  
(But Probably Don’t Have)
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The Future of Work Is Here. 

Are Your Managers Ready?

Cultivating great managers is a challenge even in the best of times. Now that 
our lives have been turned upside down, effective leadership is both more 
complex and more important. Your managers -- especially newer managers 
-- are likely struggling to stay on top of so much change. Everyone’s operating 
from a new and incomplete playbook. Best practices that worked as recently a 
year ago are now woefully out of date. Performance metrics are taking a hit.

Times call for a new kind of leadership. That includes the need for leadership 
skills that many managers haven’t had the opportunity to develop yet. 

We’ve identified the six most important leadership skills managers need right 
now. Our list is an interconnected group of key capabilities, some of which may 
surprise you. Equipping your team with this new set of skills is imperative to 
their success and your company’s performance. 

TAKE RESPONSILIBILITY
FOR IMPACT



RECOMMENDED 
VERB LEARNING 
CONTENT:

Skill #1: 

BUILDING TRUST AND PSYCHOLOGICAL SAFETY

Active Listening

Overcoming Fear  
of Failure

Cultivate Humility

Our new reality poses serious challenges to companies committed to building 
and maintaining trust among their employees. Many teams shifted suddenly 
from working together in their offices to working from remote locations and 
through Zoom meetings. Not only do these changes increase distraction, 
disconnection, and feelings of isolation, but virtual “communication can 
undermine psychological safety, making people more reluctant to raise 
questions or concerns or share their ideas.”

Building trust and ensuring psychological safety aren’t nice-to-haves. They 
directly impact your company’s productivity and retention metrics. “If we want 
people to be loyal and productive, we must give them an environment that 
fulfills their basic human needs. The single most important characteristic of 
that environment is trust.” 

The risks posed by subpar work-from-home team dynamics go far beyond 
poor morale. “The chances of increased attrition, lower productivity, and 
stalled innovation also loom large when trust plummets.” It’s up to managers 
to establish that trust, and that takes both time and skill. Whether remote or 
onsite, employees need to feel secure in the knowledge that their voices are 
valued and their concerns are heard.

That doesn’t mean managers are responsible for everyone’s happiness . 
According to David Rock, director of the NeuroLeadership Institute: “The 
term psychological safety is often misunderstood. It doesn’t mean everyone 
feels happy and delighted all the time. The best teams have some conflict and 
tension. They can challenge each other without anyone feeling that they’re 
being personally attacked.” 

Rock connects fostering a healthy level of psychology safety to keeping pace 
on productivity.  “When the workplace feels challenging but not threatening, 
teams can sustain the broaden-and-build mode. Oxytocin levels in our brains 
rise, eliciting trust and trust-making behavior.” (1)

Companies that equip managers to provide such an atmosphere will be less 
likely to lose valuable ground.
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RECOMMENDED 
VERB LEARNING 
CONTENT:

Skill #2: 

ACT COURAGEOUSLY
Exhibiting leadership when navigating uncharted territory takes unique 
courage. Managers need more than the ability to make unpopular decisions 
and correct counterproductive or inappropriate behavior. They must find new 
ways to communicate honestly and transparently with their teams both to ease 
people’s anxiety and to inspire their productivity.

“Early in the pandemic, stories of organizational heroics — like companies 
repurposing laptops en masse overnight to equip employees’ homes — 
abounded.” (2) But those stories have given way to increased uncertainty about 
what the future holds along with questions about how to motivate people 
despite difficult circumstances. Doing so requires the cultivation of an inner 
sense of courage- and courage goes hand-in-hand with vulnerability.

Brené Brown has researched and written extensively about courage and 
vulnerability. Brown argues that instead of “armoring up” with perfectionism, 
avoiding reality, or focusing on worst-case scenarios, managers would be far 
better served by getting comfortable with being vulnerable. She recommends 
living by the motto:  “Courage over comfort: choosing what’s right over what’s 
fun, fast, or easy.” - Brene Brown (Source: Brené Brown. Daring Greatly: How 
the Courage to Be Vulnerable Transforms the Way We Live, Love, Parent, and 
Lead. Avery 2015.)

Managers who cultivate courage and embrace vulnerability lead by example 
and serve as a model for their teams to do the same.

Managers who lack courage, on the other hand, will hold back productivity 
and impede collaboration, causing harm to key initiatives at this critical time. 
“Inevitably, managers who lack courage produce burned-out teams. Why? 
Because low-courage managers fail to provide the kinds of support employees 
need to get their work done.” (3)

Training your managers how to act with courage is essential for guiding your 
organization through uncertain times.

Courageous Leaders 
do What’s Right

Challenge the Status 
Quo

Choosing Grit
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RECOMMENDED 
VERB LEARNING 
CONTENT:

Skill #3: 

STRENGTHEN CONNECTION AND CULTURE
Many organizations are grappling with a painful consequence of distributed 
teams: the challenge of sustaining a strong remote culture. Building 
meaningful connections and a shared sense of core values are increasingly 
important to the wellbeing of your company and its employees, while being 
harder to achieve in a remote workplace.

Strong connections and culture help unify employees behind a common 
purpose. “Culture makes the difference between engaged teams moving in 
different directions and engaged, aligned teams working toward a common 
goal.” (4) To help teams that are operating remotely when they haven't before, 
managers must pivot to expressing that culture and connection are based on 
how people behave, not where they’re located. 

Learning to effectively communicate with co-workers using methods that 
don’t depend on proximity is key. 
 
“A lack of communication between managers and workers is a leading 
contributor to the culture challenges facing many organizations.” (5) To build 
a strong and successful remote culture, managers must improve how they 
both listen and speak to others in virtual groups and one-on-ones. Managers 
who model effective and sensitive communication support others to develop 
the same skills. Leaders can learn from projects like Google’s Project 
Aristotle, “building teams that are characterized by psychological safety and 
conversational turn-taking.” (6)

Moreover, company culture often isn’t as inclusive as leaders think it is or 
want it to be. Now is an opportunity to be more intentional in this critical 
regard. When leaders and managers are able to “tune into the struggles of 
your staff, the more opportunities you have to intervene and institute better 
diversity, inclusion and equity practices that benefit your company culture in 
the future.” (7)

Bring Global 
Perspective

Leading Remotely

Culture of 
Accountability
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It may be time to reconnect employees to the values that are most important 
to you and your company culture. Verb offers a “Company Core Values'' 
collection that includes individual and group exercises. It’s a learning journey 
that helps leaders and employees explore their own personal connection to 
the organization's core values and have conversations about what those values 
look like in day-to-day practice. 



RECOMMENDED 
VERB LEARNING 
CONTENT:

Skill #4: 

DEMONSTRATE COMPASSION
Caring about the wellbeing of others is a vital business skill required for the 
future of work. When “people are juggling new responsibilities, fears and 
problems… they need to hear their managers and leaders say out loud that 
they understand, that the company is behind them, that you'll get through 
this new situation together. They need to feel genuine compassion.” (8)

It may be easy to understand the need to show compassion. But there’s 
also an inward aspect to the importance of compassion in the workplace. 
For managers, it’s as important to express compassion to themselves 
as it is to feel it for others. According to leading researcher Kristin Neff, 
self-compassion both increases resilience and “enhances motivation.” (9) 

And the dynamic between self-compassion and a manager’s ability to be 
compassionate toward others is inextricably linked. 

Managers who practice compassion  -- toward themselves and others --  gain 
the trust of employees and help people successfully weather crises.  
“[B]eing treated with compassion at work produces positive emotions, 
reduces anxiety, and strengthens an employee’s commitment to and 
gratitude towards the organization.” What’s more, “managers who act 
compassionately are perceived as more convincing and effective leaders.” (10)

Research shows “that if people don't have close friendships on the job and a 
manager who really cares about them personally, there's almost no chance 
that they'll be engaged in their work.” (8) Managers who lack the capability to 
demonstrate compassion will cost companies  lower productivity and higher 
turnover rates. 

Compassion strengthens the bonds that bring people together for a shared 
purpose. The more compassion is shown on a team, the more resilient 
people become -- equipping them to survive tumultuous times. Ultimately 
compassion is a “strategic advantage [and] encouraging organizations to 
embed compassion into their systems and practices helps to ensure positive 
work environments in which individuals are treated with dignity and care.” (11)

Companies can’t afford to treat the practice of compassion as anything less 
than mission critical.

Three Takes on 
Empathy

Take Care of Others

Listen skillfully
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RECOMMENDED 
VERB LEARNING 
CONTENT:

Skill #5: 

COMMUNICATE PURPOSE & GOALS
During uncertain times, managers struggle to keep people focused on the 
purpose behind the work they do. A remote environment further complicates 
that challenge. But managers who successfully connect people’s day-to-day 
output to the company’s vision, purpose, and goals will have a positive 
impact on your bottom line. 

Teams with purpose are more profitable for companies. Evidence shows that 
“purpose-driven organizations reap substantial benefits: More than 90% of 
them deliver growth and profits at or above the industry average.” (12)

Communicating collective purpose is a complicated process. Managers must 
tie that purpose to an individual’s goals. To do so, they need a command 
of the softer skills -- like compassion -- that bring humanity to the tactical 
skills. It’s not enough to set and track goals in quarterly team meetings and 
occasional one-on-ones. Managers need to set a regular rhythm of routinely 
communicating the reason hitting those goals is important while making 
themselves available to listen for roadblocks people are experiencing. 
Mastering the skill of mingling compassion with OKRs will help managers 
align and inspire their teams.

“An extraordinary business starts with extraordinary people. 

Extraordinary people start with purpose.’’ 

- Jesper Lowgren

“When you’re surrounded by people who share a passionate 

commitment around a common purpose, anything is possible.’’

- Howard Schultz, Starbucks

Managers must be capable of consistently beating the drum of the collective 
vision that binds teams together and gets projects across the finish line.

Purpose, Mission,  
and Vision

Clarify Expectations

Goal Setting
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RECOMMENDED 
VERB LEARNING 
CONTENT:

Skill #6: 

TAKE RESPONSIBILITY FOR IMPACT
The number one way for leaders to build trust and psychological safety at 
work is to take responsibility for how they act when things don’t go their way. 
A manager’s actions, and even the energy they show up with, impacts how 
safe and trusting people on their team feel. This is especially true during 
times of crisis.

“Managers are in a prime position to build strong and positive workplaces 
by listening to employees, holding workers and leaders accountable for 
their actions, setting well-defined expectations and clarifying essential 
information.” (5) They must start by taking responsibility for how their actions 
and words impact others.

Even seasoned senior leaders can get caught up in productivity goals and 
ignore the negative effects of the behavior they exhibit to reach them. 
Business outcomes are important but managers who act courageously and 
take responsibility for their impact on others help support and sustain the 
humans who create those business outcomes. 

Managers who make time for reflection and develop self-awareness are more 
likely to take responsibility for their impact on others and are a business 
asset.  Taking responsibility for their own actions leads to better results. 
“When you and your team aren’t wasting time identifying the sources 
of problems and making decisions, you can devote more energy to the 
activities pushing your business forward” -- and an environment of healthy 
accountability “inspires everyone to exceed their goals and improve their 
performance.” (13)

Winning companies strive to build an inclusive team -- a team that can 
innovate, and take risks. The way managers behave can either foster this kind 
of team, or stop it in its tracks. 

Self Awareness

Respond with 
Mindfulness

Create Belonging
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The Future of Work is Here

The skills that leaders need to be effective are very different now than they’ve been in 
the past. Verb is uniquely able to help managers develop the key capabilities that are 
urgently needed right now. 

Learn more about how investing in leadership development supports a company’s goals and 
delivers business outcomes at goverb.com

https://goverb.com/
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